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Climate Policy Landscape & Business Implication

Green Leadership in Action — Energy & Carbon
Reduction Roadmap

Transforming Energy: Efficiency to Opportunity

Unlocking Value & Return in a Low-Carbon Economy

Decarbonized Operation & Supply Chain
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This program is designed for forward-thinking
executive leaders who are ready to shape
the future of energy transition, low carbon,
and cost-competitive business.

Executive-Level, Business owners, founders, or next-generation leaders overseeing
organizations with annual revenue of at least 100 million THB

Senior executives from medium to large organizations, in the field of strategy, operations,
sustainability, finance, or business development.

Professionals aged 25 to 55 with a strong interest in green transformation and sustainable

growth
Business owners with a strong passion for energy efficiency, greenhouse gas reduction, and

advancing opportunities within the low-carbon economy are also encourage to apply
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GTA#2 Key Highlights

Leading Experts Across Multiple Disciplines
C-level executives sharing real-world experiences in navigating business in new climate
regulatory and in the world of energy and supply chain volitality.

Latest Insights with Comprehensive Coverage
covering energy cost reduction, greenhouse gas emission reduction, and new business
opportunities in the green economy

Hands-On Experience
Thorough workshops and projects that enable participants to apply knowledge to build
on energy and carbon reduction roadmap.

Robust Participant Network
that fosters knowledge exchange and creates new business opportunities in the green
economy.
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11-Week Executive Program Applicant Qualifications:

Program Period: 19 June — 4 September Business owners, directors, or next-generation leaders of
medium- to large-sized enterprises (with annual revenue of at
least THB 100 million), aged 25-55 years.

Venue
Chatrium Grand Bangkok

Limited Seats Avaliable:
Limited to 40 participants

Schedule

Every Friday, 1:00 p.m. — 5:00 p.m.
Program Fee
Free of charge*

*Not Covered:
e 75,000 THB Program’s cohort fund, which covers venue expenses, workshop, networking activities, and domestic study visit (not tax-deductible)
e Expenses for the international study visit (optional)
e All Session will be conduct in Thai
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Climate Policy
Landscape and
Implications

Decarbonized Operation

& Supply Chain

The Climate Playbook:
World

From Strategy to Action:

— Green Transition
Leadership

— Winning in a Net-Zero —_—

Nature’s Blueprint:
Climate & Business
Resilience

Greenhouse Gas
Inventory: Scope 1&2

Green Supply Chain &
Scope 3 Strategy

Transforming Energy:
Efficiency to Opportunity

Powering the Future:
Breakthroughs in
Energy Efficiency
Transition

Innovation Unlocked:
Designing Tomorrow’s
Green Business

Unlocking Value & Returnina

Low-Carbon Economy

Money Meets Climate:
— Financing the Green

Revolution

Carbon Markets &

— Credit Acquisition,
Offsets, and Utilization

New Opportunity in
Green Economy

Green Leadership in Action

Energy Transition &
Carbon Reduction
Workshop

Unlocking
Opportunities in
Decarbonized Economy

SCG Saraburi Sandbox
(Domestic Study Trip)

China Company Visif
(International Study
Trip)
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Course Outline 1/5

Objective Time

Orientation & Introductory Session e Welcome Remarks : Networking Session 15.30-18.30

Welcome Dinner 18.30-20.30

1
(June 19) e Embedding sustainability into core business strategy
From Strategy to Action: Green e From Commitment to Execution: turning ESG goals into action
.. . : ) .. 20.30-21.30
Transition Leadership e Leadership, culture, and governance for sustainable low carbon cost competitive
business operation
Lunch 12.00-13.30
e Introductory To Green Transition
e The Climate Playbook: Winning in a e Understanding the global climate landscape and net-zero imperatives
Net-Zero World e Strategic drivers of the green transition across industries 13.30-15.00
— Mr. Prasit Vaiyavatjamai e Practical frameworks for navigating climate risks and opportunities
2 Partner, ERM-Siam
(June 26)

Break 15.00 - 15.30

Greenhouse Gas Inventory: Scope 1& 2
— Mr. Prasit Vaiyavatjomai
Partner, ERM-Siam

e Equip fundamental knowledges on categories of GHG Emissions
e Lessons from real-world net-zero transformation journeys 15.30-17.30
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Week

(July 3-5)

(July 10)

Topic

Domestic Trip: Khao Yai (3 Day - 2 Night)
e SCG & Saraburi Sandbox

Lunch

Energy Transition & Carbon Reduction Workshop

Course Outline 2/5

Objective

Visit SCG Saraburi Sandbox: Solar farming and waste management
e SCG low-carbon product

Explore relationship between energy consumption and GHG emissions in Business

The Academy | GTA

Time

12.00 - 13.00

— Mr. Prasit Vaiyavatjamai e Energy efficiency improvement 13.00-14.30
Partner, ERM-Siam e Transitioning to clean energy and low-carbon energy
Break 14.30 - 15.00
Powering the Future: Breakthroughs in Energy .. .
. . . e Energy efficiency as a catalyst for the energy transition
Efficiency Transition . . ..
L . e Digital energy solutions for smarter efficiency 15.00-16.30

— Mr. Mongkhon Tangsiriwit, Cluster President of Creating business value from eneray efficienc
Schneider Electric Thailand, Laos and Myanmar g b . 9y y
Break 16.30-16.45
Enerav Worksho e Cross-Industry View of Energy Consumption Patterns

9y P e Roadmap from visibility - optimization - decarbonization 16.45 -17.30

— Schneider Electric

» Identifying “quick win” decarbonization opportunities




Green Supply Chain & Scope 3 Strategy & Workshop
— Mr. Prasit Vaiyavatjamai
Partner, ERM-Siam

Understanding scope 3 emissions and supply chain impact
Identifying and prioritizing key scope 3 emission hotspots
From Strategy to Action: scope 3 workshop

13.00-14.30

Break 14.30 -15.00

S New Opportunity in Green Economy From sustainability to business opportunity

(July 17) — Dr. Teerapon Tanomsakyut Low carbon innovation in consumer products 15.00 - 16.30
Chief of Sustainability and Strategic Development Officer, Green supply chain and operational efficiency ) )
Charoen Pokphand Group Co., Ltd. Leveraging sustainability for brand and market differentiation
Break 16.30 - 17.00
Energy and Carbon Reduction Workshop As'se's? bu§iness vulnerabilities ocro§§ value chains, explore climate scenarios, and
— ERM-Siam prioritize risks and growth opportunities 17.00 -18.00
Explore real-world energy transition and carbon emissions use cases

Inte::lc:‘l:,):iql Trip: Shang-Hai Visit one of the most rapid changing cities in the world exploring sustainable through

6 i ) real global companies

o Shanghai Electric : - o :
(July 21-25) DuPont Explore cutting-edge decarbonization and digital innovation

e Envision

Gain firsthand insights into large-scale sustainability strategies
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Carbon Markets & Credit Acquisition, Offsets, and Utilization Role of b dits in climate mitiaati
— Ms. Gloyta Nathalang, Senior Executive Vice President, Sustainability Management 01e 0 co'r‘ on erediis in climd e. minigation 13.00-14.30
L . Opportunities from carbon credit markets
and Corporate Communication, Bangchak Corporation
Break 14.30 - 15.00
7
(August 7) Innovation Unlocked: Designing Tomorrow’s Green Business From mngvo’non fo mplemen’rohon in the green economy
i New business models in Green Economy 15.00 - 16.30
— Mr. Smittipon Setthapramote, CEO, Banpu NEXT . . . .
Unlocking commercial value from green innovation
Break 16.30-17.00
Energy and Carbon Reduction Project Mentoring | Energy and carbon reduction roadmap
— Mr. Prasit Vaiyavatjamai Group discussion on Beyond Net-Zero: From Energy Transition to Carbon Roadmap 17.00 - 18.00
Partner, ERM-Siam Project
010 0]0
Money Meets Climate: Financing the Green Economy Financing opportunity for low-carbon and renewable energy projects 13.00 - 14.30
— Ms. Sarinee Achavanuntakul, Director of Climate Finance Network Thailand Integrating climate strategy into corporate finance decisions ) )
8
(August14) | Break 14.30 - 15.00
Nature’s Blueprint: Climate & Business Resilience Climate physical risk mitigation
— Mr. Satha Vanalabhpatana, Chief Strategy Officer; and Assistant to Chief Executive Redesigning facility and supply chain for resiliency 15.00-16.30

Officer, Amata Corporation

Balancing business growth, community, and nature




9
(August 21)

Unlocking Opportunities in Decarbonized Economy
— Mrs. Chompan Kulnides, CSO, Minor International

Decarbonization as a strategy for global growth
New competitive edge from green efficient facilities
Service and experience innovation for green customers

13.00-14.30

Break

14.30 - 15.00

Delta Electronic

High-Efficiency Equipment Supporting the Low-Carbon Transition
Smarter Power Electronics for a Sustainable Energy Ecosystem
Transforming Energy Usage into Sustainable Advantage

15.00-16.30

Break

16.30 -17.00

10
(August 28)

Project Discussion & Mentoring Session Il
— Mr. Prasit Vaiyavatjamai
Partner, ERM-Siam

Beyond Net-Zero: From Energy Transition to Carbon
Roadmap Project (Final Presentation)

Individual group session with sustainability expert: drawing new opportunity and value
creation through energy and carbon reduction roadmap plan

Translate net-zero commitments into new practical opportunity through energy and
carbon transition plans

Evaluating financial, operational, and risk implications of energy and carbon transition
initiatives

17.00 - 18.00

13.00-16.30
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Apply now - May 18,2026
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e Application: Apply now - May 18, 2026

e Announcement of selected participants: May 22, 2026
(via email)

e Payment for domestic trip: May 22-29, 2026
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For more information
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