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Gear Up for

Green Leaders
Network

'

Turning Vision into Action:
The Net Zero Journey
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Transition in Action:
From Strategy to Reality

y

New World Rules in the
Era of Global Warming -

— Thailand's Climate Change
Goals and Actions

Driving Low-Carbon

Growth with
New S-Curves

Two Sides of The Same Coin: -
Energy Efficiency &
Renewable Energy

Financing Transition:
Securing Funds for
Sustainable Success

Greenhouse Gas
Inventory: Scope 1 & 2

Green Supply Chain
& Scope 3 Strategy

Green Efficient Building:
Design to Operation

Carbon Markets & Credit
Acquisition, Offsets, and
Utilization

Domestic Field Trip

Singapore Field Trip

Driving the Net-Zero
Transition — Target,
Roadmaps & Leader
Alignment

The Great Green
Transition Workshop
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Course Outline 1/5

Week Topic Objective Time
Orientation & Introductory Session

Welcome Dinner 19.30 - 20.30

New World Rules in the Era of Global
Warming - Thailand's Climate Change Goals
and Actions

Build foundational awareness of global climate change and emerging regulatory risks
that will shape the business environment and how it can also be strategic opportunities

12.00 - 19.30

Driving Low-Carbon Growth with New Introduce new business model innovations (e.g., circularity, product-as-a-service)
S-Curves to position businesses for competitiveness in the low-carbon economy

2

Assess business vulnerabilities across value chains, explore climate scenarios, and

prioritize risks and growth opportunities
e Contextualize the green transition landscape 15.00 - 16.30
e Map climate-related risks and opportunities

13.00 - 14.30

The Great Green Transition Workshop 1

*KUNYLIKA MKuaMsaPiMsWaguuday
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Course Outline 2/5

Week Topic Objective Time

Equip leaders with strategies to reduce emissions in real estate and logistics—turning 2 - Day

Kh i Field Tri . . . :
aoyal Fietd Trip infrastructure into a driver of long-term carbon and cost savings Sustainability Field Trip

12.00 - 13.00

Two Sides of The Same Coin: Energy Efficiency | Identify opportunities for improving energy efficiency and introduces renewable energy
& Renewable Energy options to reduce operational emissions

4

13.00 - 14.30

Equip leaders to secure and structure funding for their net-zero transition—leveraging
green finance, ESG investment, and blended capital to turn sustainability goals into 15.00 - 16.30
investable, risk-aligned business outcomes

Financing Transition: Securing Funds for
Sustainable Success

*KUNYLIKA MKuaMsaPiMsWaguuday
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Course Outline 3/5

Week Topic Objective Time

Lunch 12.00 - 13.00

Greenhouse Gas Inventory: Equip fundamental knowledges on categories of GHG Emissions and sources of emission
Scope 1 &2 which are beneficial for conducting GHG inventory

(August 1)

Green Supply Chain Provide know-how in working with suppliers and procurement teams to reduce emissions
& Scope 3 Strategy beyond their own operations—especially in high-emission supply chains

13.00 - 14.30

15.00 - 16.30

Lunch 12.00 - 13.00

Translate climate risk assessments into carbon reduction goal
The Great Green Transition Workshop 2 e Identify critical risk and source of emission
6 e Set Goal for GHG reduction

Create actionable transition plan that align with business strategy
» Develop a credible and justifiable transition plan
« Create an effective stakeholder and partner engagement plan

13.00 - 14.30

The Great Green Transition Workshop 2 15.00 - 16.30

*KUNYLIKA MKuaMsaPiMsWaguuday
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Course Outline 4/5

Week Topic Objective Time

Equip leaders with strategies to reduce energy and carbon emission—through energy 3 - Day

Singapore Field Trip and waste management utilizing smart infrastructure Sustainability Field Trip

12.00 - 13.00

Explore the principles and practices of designing, operating, and managing

energy-efficient buildings using sustainable architecture, smart systems, and automation 13.00 - 14.30

Green Efficient Building: Design to Operation

Understand how to acquire, trade, and effectively utilize carbon credits and how to
manage carbon credits for emission offset, sustainability, compliance, and climate 15.00 - 16.30
mitigation

(August 22) | Carbon Markets & Credit Acquisition, Offsets,
and Utilization

Obtain Transition Project feedbacks to develop concrete transition plan before the final

: : 16.45 - 18.1
presenting session 6.45 - 18.15

Mentoring Session

*KUNYLIKA MKuaMsaPiMsWaguuday
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Course Outline 5/5

Week Topic Objective Time

Lunch 12.00 - 13.00

Transition Project Presentation Present business transition plan and obtain final feedback 13.00 - 14.30

Driving the Net-Zero Transition Sharing on setting decarbonization target and roadmaps, and aligning leadership, culture,

— Target, Roadmaps & Leader Alignment and governance to deliver on transition goals with accountability 15.30 - 17.00

Closing Ceremony Dinner 18.00 - 20.00

Spotlights Sharing - Greening the Value Chain:

Sharing on practical opportunities and transition tactics to thrive in the global value chain 20.00 - 21.
from Fixed Assets to Customer Impact: gonp PP & 0.00 00
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