
INDONESIA SPECIAL ECONOMIC ZONE:

POLICY DIRECTION AND OPPORTUNITIES

W. Budi Santoso 

Vice Chairman of the Implementation Team of the National Council for SEZ Development

Bangkok, July 2, 2025

1



INDONESIA SEZ CONCEPT
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One-Stop-Service
Administrator is 
appointed for all 

business licensing 
service

Multi-Sectors

Developer may select 
more than one sector

Incentives and Facilities

Fiscal incentives from 
Central and Local 

Government

Government Support

The central government 
supports accessibility and 

infrastructure, while the 
regional government provides 

special regulations.

Global

“ Special Economic Zones (SEZ) are designated areas within the legal territory of the 
Republic of Indonesia that are established to perform economic functions and 
receive specific facilities. “

Purpose of SEZ

Attract Investment

Optimize of Export Industry and 
other activities with high 
economic potential

Accelerate Regional Development 
by developing new growth pole and 
distribute economic growth

Increase Job Employment

Industry
SEZ

13
Tourism

SEZ

8

Digital
SEZ

3
Other Sector

SEZ

1

25 Existing SEZs



Policy Direction (2012-2019):
1. Regional development
2. New economic growth centers

SEZ Output:
1. Attract FDI
2. New job opportunities

Sei Mangkei

Tj. Kelayang

Tj. Lesung

Sorong

Morotai

Bitung

Palu

MBTK

Mandalika

Galang Batang

INITIAL PERIOD 2012-2019: REGIONAL DEVELOPMENT

Sectors:
1. Tourism
2. Processing Industry 

(Agro/mineral)

Arun Lhokseumawe

Tj. Api-Api
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POLICY REFORM
2020-2021
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2025

2030

2035

2040

2045

5,4% 5,9% 6,7% 6,8% 6,6%

2043 Exit Middle 
Income Trap

2019 2020 2021

GNI per Capita
USD4.890

GNI per Capita
USD6.278

GNI per Capita
USD8.387

GNI per Capita
USD11.332

GNI per Capita
USD15.287

GNI per Capita
USD4.050

COVID POST COVIDPRE COVID

GDP
Ranking 5

High Income 
Country

Zero Poverty 
Rate

Growth Average

Source: Bappenas

STIMULUS RECOVERY

GDP
Ranking 16

Becoming 
Upper Middle 

Income Country

GDP contraction 
2.07%

Back to Lower 
Middle Income 

Country

GDP increase by 
3.69%

Redesign 
Economy 

Transformation

Growth Average
2022 - 2045

6.0%

Indonesia Economic Target 2045



Future Business Opportunity

BUSINESS

HEALTHCARE

TOURISM & EDUCATION

DIGITAL ECONOMY
POWER&ELECTRICITY

INFORMATION &
COMMUNICATION TECHNOLOGY

CONNECTIVITY

Indonesia has many development 
program of nation wide infrastructures 

such as road, ports, power plant for 
electricity and various facilities.

The growth of information technology 
in Indonesia, especially mobile usage, 

is exploding, presenting profitable 
opportunities for investors.

Indonesia aims to achieve nearly 
complete electrification of the country 
by 2020. The government continues to 

commit to increase the capacity of 
power plants due to increased 

electricity consumption.

A rapidly expanding middle class, changes in 
lifestyle, increased life expectancy and reduced 
mortality rates as well as a government action plan 
to gradually improve a previously inadequate 
healthcare system will guarantee a significant 
amount of growth in healthcare and bring with it a 
wide array of opportunities for the industry.

Indonesia has numerous  tourist spots 
and major destination adventure 
lovers from other continents.
In line with the Indonesia National 
goal, human resources will have a 
important factor. To increase capacity 
and quality of education institution, 
tha SEZ was open to foreign 
education branch campus.

E-commerce is in the high potential of 
investment in Indonesia with 171 
million*)  active internet users to 
support this business. 

*) (APJII Surveys, 2018)
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Widening SEZ Sectors
One or more theme(s) could be chosen by developer

Logistics and Distribution

Tourism

Processing or Manufacturing 

Industries

Research, Digital Economy, and Technology

Energy & Renewable Energy

Financial centers

Education

Sport & Entertainment

Creative Industries

Health and Medical
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25 SEZ IN 2025
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SEZs in Batam, Bintan, and Aceh

Chemical 
Industry

Pharmaceutical 
Industry



Local Procurement

• VAT Not Collected
• Sales Tax on Luxury Goods 

Not Collected

Imported Capital Goods 
and Equipment

• Duty Free
• Import Tax Not Collected

ONE-STOP-SERVICES
By Administrator

Land Title up to 80 
Years

Eligible for 100% 
Foreign Ownership

Corporate Income Tax

• Tax Holiday up to 20 years 
(Min. US$7 Mio), or

• Tax Allowance incl. losses 
carry forward for 10 yr

Consumption Goods 
Import (Non Industry 

SEZ)
• Duty free
• Postponement Import Tax

VOA could be 
extended 5 times

Fiscal & Non-Fiscal Incentives

BUILDING PERMITS

• By Administrator

Negative List

• Not Applied

Regional Tax Discount
(land tax)

• 50-100% discount

ENVIRONMENTAL 
LICENSE

• By Developer
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TAX HOLIDAY (10-15 YEARS)
(In line with SEZ theme)

INVESTOR

TAX HOLIDAY

TAX ALLOWANCE

Comply with SEZ 
theme?

Zero Tax for 
Minimum USD 6.9 
Million

For Developers & Tenants 
(designated sectors)

Years

Zero Tax for 
Minimum USD 34.5 
Million 

For Tenants (designated sectors)

Years
Zero Tax for 
Minimum USD 67 Million

Years

YES

NO

Applied for other than
Designated sectors

• Reduction in net income of 30% of the amount invested, 
prorated at 5% for six years

• Losses carried forward for 10 years
• Accelerated  depreciation and amortization
• Tax on devidens 10% or lower

TAX ALLOWANCE
(other than designated SEZ Theme))

CORPORATE INCOME TAX INCENTIVES

For Tenants (designated sectors)
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INVESTMENT OPPORTUNITIES
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THAILAND INVESTMENT REALIZATION IN 
INDONESIA (2024)
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Source: Ministry of Investment/BKPM

IDR 5.845 Trillion
(~ USD 350 million)

Investment Realization

Based on Area

90.40%

9.60%

Java Outside Java

Top 10 Investment Realization
Based on Sector

Top 10 Investment Realization
Based on Location

Banten

Central Java

West Java

Jakarta

East Java

East Kalimantan

South Sumatera

Central Sulawesi

North Maluku

Riau

2.396

1.805

0.639

0.290

0.153

0.075

0.070

0

0

0

Chemical & Pharmaceutical 
Industry

Mining Industry

Food Industry

Trade and Repair

Other Services

Paper & Printing Industry

2.242

0.494

0.427

0.209

0.107

0.070

0.008

0,005

0,03

0

Basic Metal Industry & Metal 
Products

Electricity, Gas, and Water

House, Industrial & Office 
Area

Transportation, Warehouse 
& Telecommunication



Food Industries

Source: e-Conomy SEA 2020, Report by google, temasek, bain&co Source: Bappenas, 2019
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Healthcare

Potential Healthcare Development
in Indonesia

POTENTIAL MARKETBACKGROUND

NEW SECTOR

In 2018 the number of Indonesians seeking 
for medication on abroad reaches 1 million 
people (CIGNA).

2006 350

2015 600

2018 1.000

Number of patients (thousand)

Indonesia is one of the largest contributors 
with total expenditure for medication 
reaching US$ 11.5 billion/year. The main 
country for treatment is Malaysia (80%).

Main Destination Country for Medication 
in SouthEast Asia (2016 – 2017)

US$ 4.3 M

2.500.000

US$ 3.5 M

850.000

US$ 0.158 M

583.000

Profit Numbers of patients from abroad
Cosmetic surgery 

and reconstruction

Cancer 
treatment

Bone 
treatment

Dental care

Spine surgery Eye treatment
Liposuction 

surgery
Heart treatment

85
MILLION

Middle Class
The number of Indonesian 
middle class continues to 

increase, from 45 million in 
2010 to 60 million in 2019 and 

85 million in 2020
(Bappenas/Menkeu)

110
TRILLION

Pharmaceutical

The pharmaceutical industry 
market which in 2009 was 

valued at Rp34T will increase to 
Rp110T in 2021 

(Global Data)

49
TRILLION

Medical Tools
The market of medical tools 
industry was worth Rp32T in 

2016 and increased to Rp49T in 
2018

(Global Data)

160
TRILLION

High End Patients

Patients spending for treatment 
abroad increased from Rp100T 

in 2015 to Rp.160T in 2019 
(IDI) 14



Education

INDONESIAN POTENTIAL MARKETBORDERLESS EDUCATION

270
MILLION

Population

4th largest population
Est. 319 million in 2045
50% are under 30 years

42
THOUSAND

Studying Abroad

9 thousand enrollment annually

TOP
COUNTRIES

Top Destination

Australia: 20,000 student
USA: 9,000 student

Malaysia
UK

Currently, no less than 200 universities in the 
world have opened satellite campus outside 
their country.

The development of satellite campus varies 
in every countries. Some are static like in the 
UAE and others are growing rapidly as 
favorite destinations such as in East Asia and 
Southeast Asia.

Success story: Southeast Asia, Singapore and 
Malaysia has develop Education hubs in 
attracting as many international students as 
possible.

UNIVERSITY CRITERIA

• World best 100 rank Universities or 
faculty/school/colleges

• World best 100 rank vocational 
educations

Requirements:

• develop a satellite campus in Indonesia 
and managed by main campus;

• same quality education as the main 
campus;

• may use main campus curriculum;

• same diploma quality and submitted by 
main campus

• Study Programs: science, technology, 
engineering, art, and mathematics 

• Level of education: undergraduate, 
master, doctoral, applied undergraduate, 
applied master, or applied doctoral 
programs;

NEW SECTOR

15



Digital Economy
Indonesia’s Digital Transformation 
Development Strategy

Source: e-Conomy SEA 2020, Report by google, temasek, bain&co

23%
Potential Growth Economy Digital Indonesia

Expected to increase

US$ 124billion
(in 2025)

DIGITAL SEZ ECOSYSTEM

DIGITAL SEZ CRITERIA

Broadband 
expansion

Integration for Services and 
electronic-based 

government system (SPBE) 
infrastructure

ICT Infrastructure Utilization 
(education, healthcares, social, 

agriculture, e-commerce, industry 
4.0 platform, smart city)

Digital Human 
Resource 

Strengthening

Strengthening ICT 
industry

Technology Adoption (Big 
Data, Internet of Things 

(IoT))

Source: Bappenas, 2019

Opportunities 
Sector

E-Commerce

- Malls

- Marketplace, etc
Transport & Food

- Transport

- Food delivery, etc.

Online travel and 
media

- Flight

- Hotels, etc.

Financial Services

- Payment

- Lending, etc.

Health

- Pharmacy

- Health device, etc.

Education

- e-library, etc.

Data Center

.

NEW SECTOR
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THANK YOU

17



INDONESIA SPECIAL ECONOMIC ZONE:

POLICY DIRECTION AND OPPORTUNITIES

W. Budi Santoso 

Vice Chairman of the Implementation Team of the National Council for SEZ Development

Bangkok, July 2, 2025

18


	Slide 1
	Slide 2: INDONESIA SEZ CONCEPT
	Slide 3
	Slide 4: POLICY REFORM 2020-2021
	Slide 5: Indonesia Economic Target 2045
	Slide 6: Future Business Opportunity
	Slide 7
	Slide 8: 25 SEZ IN 2025
	Slide 9
	Slide 10
	Slide 11: INVESTMENT OPPORTUNITIES
	Slide 12: THAILAND INVESTMENT REALIZATION IN INDONESIA (2024)
	Slide 13: Food Industries
	Slide 14: Healthcare
	Slide 15: Education
	Slide 16: Digital Economy
	Slide 17
	Slide 18

