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Cumulative Flow Past 18 Months – driven by equity outflow

Source: Bloomberg
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Healthier banking system and private companies

Source: Bloomberg
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Indonesia is Thailand 15 years ago

Source: World Bank
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Indonesia is a private driven market

Source: IMF
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Indonesia

Thailand

R² = 0,8899
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Healthcare: fastest-growing yet underpenetrated
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Room for more preventive investments

Source: Bureau of Statistics
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Navigating operational challenges

Citizen Digital Services:
Mix and match of labour based on industry demand

Business 
Licensing

Source: National Economic Council

State
Revenue

Education

Operational Challenges

Licensing & Regulatory Complexity

Land & Local Permits

Regional Execution Variance

Talent & Labor Regulation

Tax, FX, Profit Repatriation

Public 
Service Portal

Business 
Service Portal

Government 
Administration 

Portal

Integrated OSS Platform: 
Central govt, regional govt, ministries, agencies

State Revenue Governance:
Integrated reporting platform (Coretax, Simbara, etc.)

National Digitalization Program: Digital Public Infrastructure



World Competitiveness Ranking

Source: IMD
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Entry Strategy – Historical Lesson

Source: Company Data, Multiple Sources

We observed the last 30 non-commodity foreign investments in Indonesia
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Partnership

M&A and JV

FDI

Indonesia entry strategy

FDI works if:

1) Global/specialized products

2) No local competition

Common in: Auto, Data Centre, Electronics

M&A and JV works if:

1) Quality asset + expert local partner

2) More regulated/foreign ownership-capped sector

Common in: Banks, Tech, FMCGs, Pharmas

Lesson learnt – why entries fail?

1) No genuine demand for products/service

2) Capital without control or local execution

3) Wrong M&A/local partner target



Disclaimer

This material may contain information obtained from third parties and is not 
intended for  general circulation. This material is for your private information 
and we are not soliciting any action based upon it.

13For internal use only
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