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Rupiah — Worst Performing Currency in the World
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Other FX vs Rupiah - USS 18mths

Russia

45%
Mexico NI 33%
Brazil I 25%
Switzerland I 25%
South Africa I 24%
China I 23%
Eurozone I 21%
Australia I 20%
Taiwan I 19%
Malaysia I 19%
Singapore I 18%
UK e 18%
Thailand N 17%
Philippines N 9%
Japan N 6%
India N 5%
South Korea W 3%

Indonesia 0%

VERDHANA

¢ ESDIIDR Q L %

+ 17,940.4 +5.4 (+0.03%)

O 22:02:50 - Real Time. Currency in -

17,000.0

16,000.0

15,000.0

—2021 2022 202320242025 — 14,0000



VERDHANA

Cumulative Flow Past 18 Months — driven by equity outflow
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Indonesia is Thailand 15 years ago

GDP per Capita (USS)

Indonesia
2010 - 2025
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Dependency Ratio
(% Working Age Population)
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Malaysia E——— 42
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S. Africa I 48
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HK s 50
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Dependency ratio = non productive / productive workers



Indonesia is a private driven market

Private Sector Contribution to GDP

Indonesia 83
Cambodia 81
Vietnam 80
Peru 78
Myanmar 77
UAE 77
Korea 77
Thailand 77
Kenya 77
Ireland 77
Mal 76
HK 76
Philippines 75
Nicaragua 74
Honduras 74
Chile 73
Qatar 73
Oman 73
Togo 73
Albania 71
India 71
Mexico 71
Georgia 70
Bahrain 70
Tajikistan 69
El Salvador 69
Uruguay 69
Jamaica 69
Jordan 68
S. Arab 68
Switzerland 68
Mongolia 68
China 67
Mozambique 67
Morocco 67
Azerbaijan 67
S. Africa 67
Seychelles 65
Turkiye 65
Tunisia 64
Colombia 64

Source: IMF
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Indonesia venturing into service-based economy
(Value Added, % GDP)
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Key investment areas for growth

Thai Sectoral GDP
(CAGR 2010 - 2025)

VERDHANA

Indonesia Sectoral GDP
(CAGR 2010 - 2025)

Similar growth driver between
Indonesia and Thai

Hospitality [ 9,1% Trans. [N 12,5%
Finc. I % Healthcare | 10,5%

Healthcare [N 6,3% Infocomm | N ©,7%

Infocomm Finc. [ 9,7%

I 6,1%

Healthcare grew the fastest

Retail
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Property
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Agri

Mfg.

I 4,8%
I 3,6%
RN 3,4%
RN 3,0%
N 2,8%
B 2,3%

B 1,8%

Source: CEIC, NEC
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among other services
I 9,0%

I 3,6%
I 8,5%
R 8,1%
I 8,1%
- 7,6%
- 7,0%



H'care spending/capita

VERDHANA

Healthcare: fastest-growing yet underpenetrated
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GDP/capita and h'care spending per capita

. Indonesia healthcare market size (IDRtrn)
Global countries R%=0,8899

8% CAGR 2012-2025

Per Capita ($)

GDP Healthcare Spending
Thailand
Indonesia

(2}

704
652
614
564 568
Thai/Indo (x)
488 478
433 454
399
358
2 32
. L6, 288
. . 0
Indonesja ... o9 o .
% o' °o .
° p ® : °
: 10.009Q 20.000 30.000 40.000 50.000 60.000 70.000 80.000 90.000 100.000

Thailand GDP/capita 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: World Bank



VERDHANA

Room for more preventive investments

187

Public hosp

23]

Private hosp

Source: Bureau of Statistics

Healthcare sub-sector growth
CAGR 2012 - 2025

Immunization | 29%

Healthcare spending supply chain breakdown IDR trn

~ 40% spent on medicines

Medical doctor  Self treatment  Immunization

Private hosp [N 12%

106 104
07 - Self treatment | 9,38%
19 Growing
Supplements | 9,6% .
Preventive
Sector I 7,9% Meds

Publichosp | 7,7%
vieds [ 4,7%
others M 3,6%

Meds Supplements  Others Total Medical doctor | 0,3%



Navigating operational challenges

National Digitalization Program: Digital Public Infrastructure

Operational Challenges

Licensing & Regulatory Complexity
Land & Local Permits

Regional Execution Variance

Talent & Labor Regulation

Tax, FX, Profit Repatriation

Source: National Economic Council

Public

Service Portal

Business
Service Portal

Government

Administration
Portal

Citizen Digital Services:
Mix and match of labour based on industry demand

Integrated OSS Platform:
Central govt, regional govt, ministries, agencies

State Revenue Governance:
Integrated reporting platform (Coretax, Simbara, etc.)

VERDHANA

Education

Business
Licensing

Revenue




World Competitiveness Ranking

World Competitiveness Ranking (1/2)
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World Competitiveness Ranking 2026
Indonesia

World Competitiveness Ranking (2/2)
tetforation
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Puerto Rico
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Colombia 46
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Rule of law shows the strongest correlation with overall prosperity

Mexico 43
43

23 14

2022 2023 2024 2025 2026 2022 2023 2024 2025 2026

2022 2023 2024 2025 2026

Romania

Political Freedom
0.51

Economic Freedom
0.73

Ghana 42
Brazil 40

Rule of Law
0.77

Prosperity

Botswana 40

Mongolia 39
Nigeria 39

Namibia 28 Source: Freecom and Prosperity Indexes, Atlnntic Council {2025),

Grouped correlation betwee prosperty and the rule of law, economic freedom, and political freedom across 104 couwntries and 30 years

Venezuela 22




VERDHANA
Entry Strategy — Historical Lesson

We observed the last 30 non-commodity foreign investments in Indonesia

Indonesia entry strategy

FDI works if:

1) Global/specialized products

2) No local competition

Common in: Auto, Data Centre, Electronics

(7= 2
&) aws B
@ HYLNDAI [ | ' S

TSINGSHAN

v

FDI 13

M&A and JV works if:

1) Quality asset + expert local partner
M&A and JV _ 13 2) More regulated/foreign ownership-capped sector
K

v

Common in: Banks, Tech, FMCGS Pharmas

Lesson learnt — why entries fail?

1) No genuine demand for products/service
2) Capital without control or local execution
3) Wrong M&A/local partner target

Partnership

Source: Company Data, Multiple Sources
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Disclaimer

This material may contain information obtained from third parties and is not

intended for general circulation. This material is for your private information
and we are not soliciting any action based upon it.

For internal use only
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