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1Q24 Key highlights 
Prudent approach has been key to delivering sustainable returns over the years

Continue delivering 
quality growth

Driven by diversified 
mechanism

Resilient balance sheet 
strength 

+18.7% QoQ 3.06% 15.6%
Higher net profit Moderated net interest margin Common equity tier 1

+2.4% YTD +2.3% QoQ 85.6%
Strong loan growth across 
domestic and international

Net fees and service income Loan to deposit ratio

3.0% 47.1% 291.7%
NPL ratio Improved cost to income ratio Coverage ratio
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Global headwinds: exports have also slowed down in 
many economies

Source:  Bloomberg 

Exports
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Meanwhile central banks in major economies will 
continue to hold their policy rates until mid-2024

Source:  Bloomberg
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Global headwinds: however, PMI figures suggest that 
manufacturing activities have started to recover in most 
major countries

Source:  Bloomberg 
Note: Numbers above 50 indicate expansion, while figures below 50 suggest contraction 
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Consequently, IMF predicts global economic activities 
will gradually recover into 2025

Source:  IMF, World economic outlook, April 2024
Note: Order of bars for each group indicates (left to right): 2022, 2023 projections, and 2024 projections

2.5 2.7
1.9

2023 2024 2025

0.4 0.8
1.5

2023 2024 2025

2
2.8

4.2

2023 2024 2025

2.3
2.0

2.5

2023 2024 2025

3.4 3.8 4.0

2023 2024 2025

United States

Euro area

Middle east and 
Central Asia

Latin America and 
The Caribbean

Sub-Saharan Africa

3.1 3.1 3.2

2023 2024 2025

% change

Growth projections by region, real GDP growth

World 5.6
5.2 4.9

2023 2024 2025

Emerging and
developing Asia
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ASIA Estimate Projections

(Economies Real GDP Growth percent change) 2023 2024 2025

China 5.2 4.6 4.1

India * 7.8 6.8 6.5

Japan 1.9 0.9 1.0

Korea 1.4 2.3 2.3

ASEAN-5** 4.1 4.5 4.6

Indonesia 5.0 5.0 5.1

Malaysia 3.7 4.4 4.4

Philippines 5.6 6.2 6.2

Thailand 1.9 2.7 2.9

IMF forecasts for key Asian economies

World Economic Outlook (ASIA), April 2024 update

Source:  IMF WEO

Note :  For India, data and projections are presented on a fiscal year (FY) basis, with FY 2022/23 (starting in April 2022) shown in the 2022 column. 
India's growth projections are 5.7 percent in 2024 and 6.8 percent in 2025 based on calendar year.              
** ASEAN-5 : Indonesia, Malaysia, Philippines, Singapore, Thailand. 
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Lackluster global economy has impacted Thai exports
and manufacturing…

Source:  www.bot.or.th

Note:  PII – Private Investment Index PCI – Private Consumption Index
MPI – Manufacturing Production Index SPI – Service Production Index

Crop Production

10

Economic Indicator - Demand Economic Indicator - Supply
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…in line with fragile regional export growth since mid-2022

Source:  www.bot.or.th

Export value Export performance
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Source:  Bank of Thailand, Monetary Policy Report, Ministry of Tourism and Sport

Projection of foreign tourist arrivals by nationality

Strong tourism recovery expected to continue in 2024

0.7

0.8

0.9

1.5

1.6

1.7

3.5

4.6

5.2

7.6

0.0 2.0 4.0 6.0 8.0

Germany

UK

US

Russia

India

South Korea

China

Malaysia

ASEAN (ex. Malaysia)

Others

million arrivals

Tourist Arrivals by Nationality (2023)

Total: 28.2 million visitors
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Million persons 

Projection of foreign tourist arrivals

Million persons 

Note: *Include middle east



Source: ASEANStatsDataPortal, BOI

At the same time, inflows of FDI to ASEAN have been 
increasing since 2020

Myanmar 3.0 (1%)

Cambodia (2%)

Philippines 9.4 (4%)
Thailand 11.2 (5%)

Malaysia 17.1 (8%)

Vietnam 17.9 (8%)

Indonesia 22.1 (10%)

Singapore 141.2 (63%)

-10.0

40.0

90.0

140.0

190.0

240.0

2018 2019 2020 2021 2022

Flows of Inward Foreign Direct Investment (FDI) 
to ASEAN Countries (Billion USD)

Brunei Darussalam Lao PDR Myanmar Cambodia Philippines

Thailand Malaysia Vietnam Indonesia Singapore

Total
225.8

212.9

119.8

166.1

147.6

Applications for BOI  incentives

1,185

1,555

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

Projects

Investment Project Applications
(Projects)

2022 2023

424,052

516,802

Value of application

Total Value of applications
(Million THB)

2022 2023

208,228

55,778

42,200

22,079

13,763

11,533
5,355

Targeted Industries (Million THB)

Electrical appliances and Electronics Agriculture and Food Processing
Automotive and Parts Petrochemicals and Chemicals
Tourism Biotechnology
Medical

Total value = 366,188 Million THB

Thailand’s Total Investment (January-September 2023)

China
159,387 

Singapore
123,385 

US
83,954 

Japan
79,151 

Taiwan
54,598 

Netherlands
43,226 

South Korea
38,418 

Hong Kong
23,142 

Ireland
13,241 

Germany
11,838 

Others
32,899 

FDI Inflow by Source in 2023 (Million THB)

Total: 663,239 million THB

+31% YTD +22% YTD
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4.2
5.0 5.4

1.7

-0.7

7.5

0.8

7.2

2.7

1.0

3.1 3.4
4.1 4.2

2.4

-6.1

1.6
2.6 1.9

3.0

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Bangkok Bank forecasts uncertainties and global economic
headwinds will limit Thai economic growth to around 3% in 2024

Global financial crisis
Strong Baht 
appreciation up 
to taper tantrum

GDP growth
YoY (%)

Collapse in 
commodity 

price
Great 
floods

Large scale 
fiscal stimulus

Global 
economic
recovery

Brexit
US election

Coronavirus 
outbreak

Exports recovered,  
easing of lockdown 

paved way for a 
recovery in 

domestic activity
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Thai headline and core inflation have eased

Source: Ministry of Commerce

%YoY
Headline Inflation 

Core Inflation 

BOT's target  (1-3%)
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Source: Bank of Thailand

%

Policy interest rate

Thailand policy interest rate has returned to normal level
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New phase and long-term challenges

Supply chain of coming FDI

Regionalization and globalization

Digital transformation

ESG and energy transition trend

Regional infrastructure

17



Bangkok Bank

Operating environment

2024 Key focus and target

1Q24 Financial performance

1Q24 Key highlights

18



Loan by business unit/1

% of composition

5%
Business

Consumer
12%

13%
Commercial

International
25%

Corporate
45%

2,368

2,588
2,683 2,672

2,736

2020 2021 2022 2023 Mar-24

+2.4% YTD

Utility and service
19%

Housing
12%

29%
Others Agriculture and mining

4%

Manufacturing and 
commercial
29%

Real estate and construction
7%

Mar-24

Loan by industry
% of composition

Loan
Billion Baht

Mar-24

Prudent and well-diversified portfolio

Note: Loan included Permata’s financial performance since May 2020
/1 Corporate banking serves large domestic and multinational companies. Commercial banking serves medium-sized enterprises. Business banking serves 
small-sized enterprises. Consumer banking provides retail banking services. International banking provides services through BBL’s international presences 
in 14 economies.
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77.0
82.2

102.2

130.9

30.1
35.2 33.4

2020 2021 2022 2023 1Q23 4Q23 1Q24

Net interest income
Billion Baht

NIM, Yield on earning asset, Cost of fund
%

Yield on earning assets
NIM
Cost of funds

Net interest income eased from rising interest expense 
on deposit, resulted in slight decline of NIM QoQ

Note: Include Permata’s financial performance since May 2020

2.24%
2.10%

2.42%
3.02% 2.84%

3.19% 3.06%
3.28% 2.92%

3.30%

4.48%
4.16%

4.78% 4.73%

2020 2021 2022 2023 1Q23 4Q23 1Q24

1.19%
0.94% 1.02%

1.71% 1.55% 1.86% 1.97%

Policy rate      0.500%        0.500%        1.250%        2.500%       1.750%        2.500%        2.500%

MLR                 5.250%        5.250%        5.850%        7.100%       6.450%        7.100%        7.100%

MOR                5.875%        5.875%        6.350%        7.550%       6.900%        7.550%        7.550%

-5.0% QoQ
+11.1% YoY
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9% 10% 10% 9% 9% 9% 9%

22% 19%
25% 30% 29% 32% 31%

19%
15%

14%
14% 14% 13% 13%

7%
6%

6%
6% 5% 5% 5%

23%

22%
20%

20% 20% 19% 22%

20%
28% 25% 22% 23% 22% 19%

2020 2021 2022 2023 1Q23 4Q23 1Q24

24.7

29.2
27.5 27.2

7.1
6.8 6.9

2020 2021 2022 2023 1Q23 4Q23 1Q24

Net fees and service income
Billion Baht

Fees and service income
% of composition

Net fees and service income increased from better 
performance of bancassurance and mutual fund services  

Loan related fees
Credit card business
Transaction services

Global market services
Bancassurance and mutual funds
Other fees and commissions

Note: Include Permata’s financial performance since May 2020

+2.3% QoQ
-2.8% YoY
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66.0 67.3 69.0

81.8

18.9
23.6

19.6

2020 2021 2022 2023 1Q23 4Q23 1Q24

55.6%
50.0% 49.7% 48.8% 46.8%

56.0%

47.1%

2020 2021 2022 2023 1Q23 4Q23 1Q24

Operating expenses
Billion Baht

Cost to income ratio
%

Note: Include Permata’s financial performance since May 2020

Continuing sustained improvements in cost management

-16.9% QoQ
+4.1% YoY

-8.9% QoQ
+0.3% YoY

22



254

 -

 30.0

 60.0

 90.0

 120.0

 150.0

 180.0

 210.0

 240.0

 270.0

 300.0

2020 2021 2022 2023 Mar-24

Loan loss reserve (LLR), Coverage ratio
Billion Baht, %

NPL amount NPL ratio

22.4 22.0

32.4 31.2
34.1

32.6 33.7

8.5 7.3
8.6

0.0

10.0

20.0

30.0

40.0

50.0

60.0

0

0.002

0.004

0.006

0.008

0.01

0.012

0.014

0.016

0.018

2017 2018 2019 2020 2021 2022 2023 1Q23 4Q23 1Q24

Expected credit loss (Provision), Credit cost
Billion Baht, %

228
195

271

BBL’s loan loss reserves BBL’s coverage ratio
System’s coverage ratio /1

Expected credit loss Credit cost

Note: Include Permata’s financial performance since May 2020
/1 System refers to all commercial banks in Thailand (source: Bank of Thailand) 

274

1.1% 1.1%

1.6%

1.4% 1.4%

1.2%
1.3% 1.3%

1.1%

1.3%

186.8%
225.8%

260.8%
314.7% 291.7%

149.9%
162.6%

171.2%
179.0% 176.1%

Manageable asset quality with well-secured reserves

104.4 101.1 97.2 86.0 93.9

3.9%
3.2% 3.1%

2.7% 3.0%

0.0

50.0

100.0

150.0

200.0

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

4.5%

2020 2021 2022 2023 Mar-24

NPL amount, NPL ratio
Billion Baht, %
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53% 57% 60% 63% 62%

47%
43% 40% 37% 38%

2020 2021 2022 2023 Mar-24

Current and saving Fixed

%

Notes: /1 System refers to all commercial banks in Thailand (Source: Bank of Thailand, Bangkok Bank analysis)
/2 Since 2020 liquid assets are defined as  cash, interbank and money market items, debt securities and marketable equity securities
/3 For BBL, LCR is computed as an average ratio of month-end LCR in the quarter. For System, LCR is as of month.
Include Permata’s financial performance since May 2020

Loan-to-deposit ratio

Deposit

3,198

Billion Baht, % of composition
+0.4% YTD

35.3%
38.6% 37.7%

39.5% 38.0%

2020 2021 2022 2023 Mar-24

Liquid assets/2

% of total assets

287% 291% 283% 270% 292% 271% 270% 277%

191% 179% 186% 189% 185%
197% 188%

204%

2Q20 4Q20 2Q21 4Q21 2Q22 4Q22 2Q23 4Q23

Liquidity coverage ratio/3

%

BBLSystem/1

2,811

84.3%
82.0%

83.5% 83.9%
85.6%

92.3%
94.2%

92.0%
91.0% 90.1%

2020 2021 2022 2023 Mar-24

BBLSystem/1

Healthy funding and robust liquidity 

3,157 3,211 3,184
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431 457 471 488 503

71
103 104 104 104502
560 575 592

2020 2021 2022 2023 Mar-24

15.7% 16.0% 15.7% 16.1% 16.3%

2.6%
3.6%

3.4%
3.5% 3.4%

18.3

19.6
19.1 19.6 19.7

2020 2021 2022 2023 Mar-24

Regulatory capital ratio requirements

4.5%
Minimum Common 
Equity Tier 1 Ratio

8.5%
Minimum

Total Capital Ratio

2.5% + 1.0%
Capital Conservation Buffer and D-SIB Buffer

9.5%
Tier 1 Capital Ratio

Requirement

12.0%
Total Capital Ratio

Requirement

6.0%
Minimum 

Tier 1 Ratio

8.0%
Common Equity 

Tier 1 Capital Ratio
Requirement

Resilient balance sheet strength with strong capital positions

Billion Baht
Capital baseConsolidated capital ratios

%

Tier 1 AT 1 Tier 2

Tier 1 AT 1 Tier 2

0.8%

24 

0.8%

24 
24 24 

0.8%

24 

0.8%
0.8%

607
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Key Focus and Strategy

Leveraging our network couple 
with corporate and international 
expertise to maximize customers’ 
growth potential in Thailand and 
regional market, particularly 
focusing on high-value 
industries

Regionalization Digitalization

Innovating services to support the evolving lifestyle 
and wealth needs of  individual customers while 
helping business customers to thrive in the 
changing urban landscape

Urbanization

Be Resilient       Be Responsible       Be Customer Centric       Be Caring       Be Ethical

Sustainability

Developing a data driven organization 
through digitalizing systems, automation 
and use of AI including intelligent
technologies such as predictive AI 

and generative AI to improve 
organizational competitiveness
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Consolidated 2024 Financial target 

Loan growth 3-5%

NPL ratio (gross) ±3.0%

Net interest margin Around 2.8%

Net fee income growth Low single digit

Cost to income ratio High-40s%

Credit cost 0.9-1.0%

2024 Financial target 

Note: The above financial targets are based on the Bank’s preliminary estimates that may change due to the operating environments and other 
unforeseen circumstances. 
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Appendix
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Dec-20 Dec-21 Dec-22 Dec-23 Mar-24 Growth (%) 

YTD

Loan 2,368,238 2,588,339 2,682,691 2,671,964 2,736,427 +2.4%

Deposit 2,810,863 3,156,940 3,210,896 3,184,283 3,198,332 +0.4%

LDR 84.3% 82.0% 83.5% 83.9% 85.6% +1.7%

NPL/1 104,401 101,103 97,188 85,955 93,949 +9.3%

NPL ratio/1 3.9% 3.2% 3.1% 2.7% 3.0% +0.3%

Allowance for ECL to NPL/1 186.8% 225.8% 260.8% 314.7% 291.7% -23.0%

Allowance for ECL to loan 8.2% 8.8% 9.4% 10.1% 10.0% -0.1%

Liquid assets/2 to total assets 35.3% 38.6% 37.7% 39.5% 38.0% -1.5%

CASA 57.0% 59.8% 62.6% 61.7% 62.0% +0.3%

CET1/3 14.9% 15.2% 14.9% 15.4% 15.6% +0.2%

Tier 1 ratio/3 15.7% 16.0% 15.7% 16.1% 16.3% +0.2%

CAR/3 18.3% 19.6% 19.1% 19.6% 19.7% +0.1%

Notes: 
/1 Including interbank and money market lending
/2 Liquid assets consist of cash, interbank and money market items, debt securities and marketable equity securities
/3 Based on Basel III standards issued by BOT since January 1, 2013

Financial position
Million Baht
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Note: /1 Attributable to owners of the Bank

Million Baht

1Q23 4Q23 1Q24 Growth (%)

QoQ YoY

Net interest income 30,077 35,165 33,422 -5.0% 11.1%

Net fees and service income 7,123 6,768 6,927 2.3% -2.8%

Other operating income 3,093 259 1,333 414.7% -56.9%

Total income 40,293 42,192 41,682 -1.2% 3.4%

Operating expense 18,850 23,621 19,618 -16.9% 4.1%

Expected credit loss 8,474 7,343 8,582 16.9% 1.3%

Net profit/1 10,129 8,863 10,524 18.7% 3.9%

EPS/1 (Baht per share) 5.31 4.64 5.51 18.7% 3.9%

NIM 2.84% 3.19% 3.06% -0.13% 0.22%

Net fees and service income ratio 17.7% 16.0% 16.6% 0.6% -1.1%

Cost to income ratio 46.8% 56.0% 47.1% -8.9% 0.3%

ROA/1 0.92% 0.78% 0.93% 0.15% 0.01%

ROE/1 8.05% 6.65% 7.81% 1.16% -0.24%

Financial performance – 1Q24
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Financial performance – Year
Million Baht

2020 2021 2022 2023 Growth (%)

YoY

Net interest income 77,046 82,156 102,223 130,860 28.0%

Net fees income 24,711 29,209 27,508 27,234 -1.0%

Other operating income 16,971 23,176 9,164 9,393 2.5%

Total income 118,728 134,541 138,895 167,487 20.6%

Operating expense 65,974 67,266 69,019 81,775 18.5%

Expected credit loss/1 31,196 34,134 32,647 33,666 3.1%

Net profit/2 17,181 26,507 29,306 41,636 42.1%

EPS/2 (Baht per share) 9.00 13.89 15.35 21.81 42.1%

NIM 2.24% 2.10% 2.42% 3.02% 0.6%

Net fee income ratio 20.8% 21.7% 19.8% 16.3% -3.5%

Cost to income ratio 55.6% 50.0% 49.7% 48.8% -0.9%

ROA/2 0.48% 0.65% 0.67% 0.93% 0.26%

ROE/2 3.96% 5.62% 5.86% 8.01% 2.15%

Notes: 
/1 Prior to 2020 is impairment loss of loans and debt securities
/2 Attributable to owners of the Bank
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Branch/1

ATM/1

CDM/1

Employee/2

Note: Consolidated
/1 Domestic operation
/2 Exclude Permata’s employee

Network

Mar-24

832

7,118

894

20,671

20232021

1,059

8,675

1,185

22,692

2022

-718

-243

-1,398

-168 -13

-27

-17

-244

-44

-694

-32

-377

891

7,957

942

21,294

847

7,263

910

20,917

-145

-16

-246

-15
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UK
Branch: 1
Number of year: 67

USA
Branch: 1
Number of year: 59

Philippines
Branch: 1
Number of year: 29

Myanmar
Branch: 1
Number of year: 29

Singapore
Branch: 1
Number of year: 67

Taiwan
Branch: 3
Number of year: 59

Note: As of March 2024

/1 Wholly-owned subsidiary
Source:  Bangkok Bank filing

Around 220 branches in 
Indonesia

Cambodia
Branch: 1
Number of year: 10

1

1

China/1

Branch: 5
Number of year: 38

2

2

Hong Kong
Branch: 1
Number of year: 70

3

3

Indonesia
Branch: 216
Number of year: 56

4

4

Japan
Branch: 2
Number of year: 69

5

5

Laos
Branch: 1
Number of year: 31

6

6

Malaysia/1

Branch: 5
Number of year: 65

7

7

8

8

9

9

10

10

11
11

12

12

13

13

Vietnam
Branch: 2
Number of year: 32

14

14

Long-standing international presence

in 14 economies
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One Family, One Team

Be Resilient

Vision To be a bank which provides quality financial services in line with customers’ requirements, and is well equipped with qualified human resources and 
world-class technology and working systems, while maintaining its status as a well-established international bank and a leading Asian bank 

➢ Achieve minimum 
capital requirements set  
by the BOT.
➢ Provide training on 
major risk issues for 
executives and employees. 
➢ Improve online training 
courses on significant risk 
issues.

Be Responsible

➢ Integrate ESG issues into 
policies, standards and 
processes of credit 
consideration.
➢ Building awareness on 
the importance of 
responsible finance and ESG 
risk management in the 
credit approval process.
➢ Promote eco-friendly 
loans.
➢ Extend service points 
through banking agents.
➢ Financial inclusion for 
vulnerable groups.
➢ Provide knowledge 
sharing activities for farmers 
and SME.
➢ Support the Well-Being 
of Communities and Society.
➢ Reduction of direct and 
indirect greenhouse gas 
emissions (Scope 1 and 2).

Be Customer 
Centric

➢ Developing products and 
service channels that 
meet the needs and suit 
the lifestyles of 
customers.

➢ Attain customer 
satisfaction scores ~ 95 
in branch service and        
~ 80 in Mobile Banking. 

➢ Achieve 100% training of 
executives and 
employees on 
cybersecurity and 
personal data 
protection.

Be Ethical

➢ Achieve “Excellent” rating 
from the Corporate 
Governance Report of Thai 
Listed Companies (CGR) 
conducted by the Thai 
Institute of Directors (IOD) .

➢ Achieve 100% of all 
employees training on 
the Bank’s Code of 
Conduct, Anti-
Corruption, Anti-Money 
Laundering and Counter 
Terrorism and 
Proliferation of Weapons 
of Mass Destruction 
Financing (AML/CTPF) 
and Market Conduct.

➢ Building awareness 
among employees to 
ensure proper 
management and 
alignment with 
regulations and 
international standards.

Be Caring

➢ Concentrated on two 
areas of skills 
development: Business as 
Usual (BAU) skills, and 
lifelong learning skills that 
are necessary for future 
work.

➢ Initiate new courses to 
develop skills and 
increase average training 
hours per employee.

➢ Provide fair, 
comprehensive and 
appropriate welfare to 
employees.

Sustainability Performance
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This presentation is made by Bangkok Bank and may not be copied, altered, offered, sold or otherwise distributed to any other person by any recipient without the consent of Bangkok Bank. Although all reasonable effort 
has been made to ensure the facts stated herein are accurate and that the opinions contained herein are fair and reasonable, this document is selective in nature and is intended to provide an introduction to, and 
overview of, the business of Bangkok Bank. Where any information and statistics are quoted from any external source, such information or statistics should not be interpreted as having been adopted or endorsed by 
Bangkok bank as being accurate. Neither Bangkok Bank nor any of its directors, officers, employees, and advisors nor any other person shall have any liability whatsoever for loss howsoever arising, directly or indirectly, 
from any use of this information. The facts and information contained herein are as up to date as is reasonably possible and may be subject to revision in the future. Neither Bangkok Bank nor any of its directors, 
officers, employees or advisors nor any other person makes any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this presentation. Neither Bangkok 
Bank nor any of its directors, officers, employees and advisors nor any other person shall have any liability whatsoever for loss howsoever arising, directly or indirectly, from any use of this presentation. This presentation 
may contain projections or other forward-looking statements related to Bangkok Bank that involve risks and uncertainties. Readers are cautioned that these statements are only projections and may differ materially from 
actual future results or events. All forward-looking statements are based on information available to Bangkok Bank on the date of its posting and Bangkok Bank assumes no obligation to update such statements unless 
otherwise required by applicable law. This presentation does not constitute an offer or invitation to subscribe for, or purchase, any shares of Bangkok Bank. 

Contact:
Investor Relations team Tel (66) 2 626 4981

Email: IR@bangkokbank.com

Bangkok Bank website www.bangkokbank.com

For further information


