@ Bangkok Bank

Bangkok Bank Public Company Limited,

Hong Kong Branch
(Incorporated in Thailand with limited liability)

BHIRTT - FEST
(RWREBREM AL 2 BPRAE)

Key Financial Information Disclosure Statement
For the year ended 31 December 2025
B#E_B_AS+_A=1T—HLFEZ
FEMHEREERS




@ Bangkok Bank

Bangkok Bank Public Company Limited, Hong Kong Branch BABRT - FEST

Key Financial Information Disclosure Statement for the year ended 31 December 2025

This disclosure of the financial information as at 31 December 2025 of BANGKOK BANK PUBLIC
COMPANY LIMITED, Hong Kong Branch and the Bank as a whole is pursuant to the Banking (Disclosure)

Rules.

General Information

Bangkok Bank Public Company Limited is a company incorporated in Thailand with limited liability. Its
Hong Kong Branch provides banking and financial related services.

Chief Executive's declaration of compliance

We enclose herewith the Key Financial Information Disclosure Statement for the year ended 31
December 2025. We confirm that the information contained therein complies, in all material respects,

with the Hong Kong Monetary Authority's recommendations and is not false or misleading.
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@ Bangkok Bank

Bangkok Bank Public Company Limited, Hong Kong Branch BERT - FEDT

Key Financial Information Disclosure Statement

Attached is the Key Financial Information Disclosure Statement ("Disclosure Statement") of Bangkok Bank

Public Company Limited, Hong Kong Branch for the year ended 31 December 2025.

The public can obtain copies of the Disclosure Statement at G/F, Bangkok Bank Building, 28 Des Voeux
Road Central, Hong Kong.

A copy of the Disclosure Statement has been lodged with the Hong Kong Monetary Authority's Public
Registry and is available on our Head Office internet website:

https://www.bangkokbank.com/en/International-Banking/East-Asia/Hong-Kong-Business-Banking for

public inspection.
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@ Bangkok Bank
Bangkok Bank Public Company Limited, Hong Kong Branch BHIRTT - EEST

A. BRANCH INFORMATION (HONG KONG OFFICE)

BEEXTER
12 months ended 12 months ended
31 December 2025 31 December 2024
BE20256F 128318 #Z2024F12 83181
+Z@Aa + @A
HKD million HKD million
ABEEETT BEEBT
Profitand Loss &%
Interest income  RRUTA 4,145 3,948
Interest expense F|EZH (3,509) (3,291)
Net interest income FRRUWA 636 657
Other operating income EMEEKA
- Gains less losses arising from dealing in foreign currencies " 4
SME B E WSS BB 18
- Net fees and commission income FUEREEIA
Fees and commission income W& RAZWA 60 37
Fees and commission expense WERMBEEH (3) 3)
o __57_ 34
- Others Hfth 26 23
Operating income  ZEUA 730 718
Staff expense HEEFSITH (155) (123)
Rental expense £ H (8) (8)
Depreciation on fixed assets EIEZEEITE (2) (2)
Others Efth (20) (18)
Operating expenses =iEZ (185) . L))
Operating profit before impairment allowances 545 567
HERREEFERESENE
Impairment allowances R {EXEH (134) (265)
Profit before taxation AT &R 411 302
Taxation expense RIEX H (67) (61)

Profit after taxation [EIRBEF 344 241



@ Bangkok Bank

Bangkok Bank Public Company Limited, Hong Kong Branch BERT - FEBLT

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)

BEEITERN ()
31 December 2025 30 June 2025
2026 12 A31H 2025406 H30H
HKD million HKD million
BEEET AEEET
Balance Sheet - Assets EERER - EEEH
Cash and balances with banks IR R RTS8 3,989 5977
Balances with central banks I 52ERTT4#E 8 6 102
Placements with banks maturing of more than one month but 4,999 3,491
not more than twelve months (net of impairment allowances)
BE—EREBABE+_BANKRTER CHREEXERE)
Amount due from overseas offices of the Bank FHEMSMISEE 65,300 62,563
Trade bills BES5EE 0 0
Advances and other accounts (net of impairment allowances) 8,476 8,766
BERREMIER (SNMREZRER) [Note Al) 5 A
Certificate of Depaosits 1,046 903
BFRE
Investment securities (net of impairment allowances)
RE&EF (SHRBEER)
Debt securities at amortised cost M5 At B2 BIER S
- Exchange fund bills SMNEESZEE 198 200
- Debt securities E#E%5 17 17
Debt securities at fair value through other comprehensive income
PURnBEE Lt ARMGSNERZBEERES
- US Government Bills EEBEERE 542 0
Equity securities at fair value through other comprehensive income
MURsnBEELHARMGSUER 2o #HERNES
- Listed in Hong Kong ZE&3& -5 405 364
- Listed outside Hong Kong #E&EHLISMEE T 2 2
Other equity securities E g5
-Unlisted FE Lt 0 0



@ Bangkok Bank
Bangkok Bank Public Company Limited, Hong Kong Branch

BERT - BT

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)

BESTEN (&)

31 December 2025 30 June 2025
2026 F128B31H 2025F 06 H30H
HKD million HKD million
EEEET BEEHET

Tangible fixed assets BHEEEE
Properties, plant and equipment #% - 888 R:8%E 4 2
Right-of-use assets EREXE 1 1
5 3
Deferred tax assets EIEIRIEEE M 411
Tax Receivable FEWFE =t 0 0
Total assets #EE 85,496 82,899



@ Bangkok Bank
Bangkok Bank Public Company Limited, Hong Kong Branch

BEWRT BEHT

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)
BESTER (8)

Balance Sheet - Liobilities BEBEBE -AEIEH
Deposits and balances from banks  $RITE A 88
Bolances with central banks  thRIRTT45ER

Deposits from customers EFEEH
Demand deposits and current accounts SEEIF R R ERE
Savings deposits REER
Time, cal and notice deposits EHER KRBT

Amount due to overseas offices of the Bank E B8N NEEEN
Issued debt securities EE{TEHES

Other liabilities Hit& &

Tax payable FETRIE

Total liabilities #E&E

Reserves FEfE
Retained profits and reserves 2B EF EiEE

Current profit H®EEZEF)

Total reserves #7828

Total reserves and liobilities 55 & B #4258

31 December 2025
202512 A31H
HKD million
ABEEET

302

474
1,326
15,177

1,735
62,976
985

52

83,027

2,125
344

2,469

85,496

30 June 2025

2025 F 06 H30H
HKD million
AEEET

683

480
1,324
12,382

3,853

60,767

1,090

_ 86
80,665

2,090
144

2,234

82,899



@ Bangkok Bank
Bangkok Bank Public Company Limited, Hong Kong Branch

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)

BEESTAN (H)

Note A 5f A

Additional balance sheet information  FiNER
Advances and other accounts ERREftES
- Advances to customers ¥1ESHEM

- Advances to banks R 1TRIBRR

- Accrued interest  FEEHFIE

- Other accounts  EAfthigR

- Impairment allowances against advances fo customers
EEERREERE
-Stage1 F—EE
-Stage 2 ZE_FEER
-Stage 3 HE=FEER
-General —AEHEEE

Amount of advances to customers on which interest is being placed
in suspense or on which interest accrual has ceased

BN RHNEFRZEREREH

- Advances to customers EEEBR S

- Percentage of such advances to total advances fo customers

ZEEREEFERAER

- Trade bills accepted or payable by non-banks
HFRTERRIEINIESRE

- Amount of suspended interest ELF 2

- Amount of specific provisions made in respect of such advances

HZEER RS

- Value of collateral in support of such advances to which specific
provisions relate

ZEERZERREE

31 December 2025 30 June 2025
2025F 12 B 31 H 2025 F 06 H30H
HKD million HKD million
BEEOETT EBEEET
11,065 11,233

0 0

93 18

27 61

11,185 11,412

(166) (219)

0 (14)

(324) (325)
(2,219) (2,088)
(2,709) (2,646)
8,476 8,766

324 325

2.92% 2.89%

0 0

0 0

324 325

0 0



@ Bangkok Bank
Bangkok Bank Public Company Limited, Hong Kong Branch BAWRIT - FBHT

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)

BESTER (8)
Amount of Amount of
advances advances
31 December covered by 30June  covered by
2025 collateral 2025 collateral
2025 £ RHEIPSm 2025 £ P m

128 31H BFENEE O06H30H BEENSEH
HKD million HKD million ~ HKD million  HKD million
BERETT BERET BEEEn B¥EER
(i)  Industry analysis of gross advances to customers
BEFERNTESE
Advances for use in Hong Kong & BERNER
Industrial, commercial and financial T E&R

- Property development )% 8 490 241 489 241
- Property investment  #)%38% 545 545 550 550
- Civil engineering works T AKT72 ¢] 0 0 0
- Financial concerns &RlE% 1,806 0 1,261 15
- Stockbrokers RELLLC 0 0 0 0
- Wholesale and retail trade #REE& 1,004 4 1,004 4
- Manufacturing  $¥1E2 10 0] 0 0
- Transport and transport equipment  BE K EH T4 0 0 o] 0
- Electricity & Gas EHARME 0] 0 0 0
-Others Hftt 128 128 126 126
Individuals A

- Advances for the purchase of residential properties other 0 o] 0 0

than flats in Home Ownership Scheme, Private Sector
Participation Scheme and Tenants Purchase Scheme
WA TEEFHE, - "RAZEREE.

M TAEEHEE L ERHNER

- Others Hfth 1,468 714 1,480 1.227
5,451 1,632 4,910 2,163

Trade finance ESRE 51 32 85 59

Advances for use outside Hong Kong 5,683 2,679 6,238 1,709

EFELIMERNER

Gross advances to customers BE B 11,085 4,343 11,233 3,931

The above analysis has been classified according to categories and definitions used by the Hong Kong Monetary Authority.

LHASDREEEEHEEREANEBINEEMAE -



@ Bangkok Bank

Bangkok Bank Public Company Limited, Hong Kong Branch

BBRIT -

BEEDT

A. BRANCH INFORMATION (HONG KONG OFFICE) {(cont'd)

BEZTEN (8)

(iv) Geographical analysis of assets BEMIEHIE

A country or geographical area is disclosed where it constitutes 10% or more of the gross amount of advances to

customers after taking into consideration any transfers of risk

ERAARERERRABGEFERBR 0% U LNERAMESFRE

Gross advances to customers
EEEW

-HongKong &E

- Singapore N

-Others Hfh

Gross overdue advances to customers
BHEFER
Three months or less but over one month
—ERL EEREB=FER
-HongKong &&
Over three months  #BA=M@H
-HongKong &%
Total non-performing loans
TBITERMERR
Gross advances to customers on which interest is being
placed in suspense or on which interest accrual was ceased
LA R FLRARRBAZEEER
-HongKong &&
Other overdue assets
HitaEE
- Six months or less but over three months
=@EAMN EBREBBAER
- One year or less but over six months

ANERM LETBE—F

- Over one year
Ba—F

31 December Percentage of 30 June  Percentage of

2025 fotal advances 2025 total advances

2025 F to customers 2025 & to customers
128318 06 H30H

HKD million HEEEX HKD million HEERR

ABEEETT RESELE BEEET AENESLE

8,510 76.77% 8,391 74.70%

2,455 22.15% 2,692 23.96%

120 1.08% 150 1.34%

11,085 100.00% 11,233 100.00%

0 0.00% 0 0.00%

324 292% 325 2.89%

324 2.92% 325 2.89%

324 2.92% 325 2.89%

o] 0.00% 0 0.00%

0 0.00% 0 0.00%

0 0.00% 0 0.00%



@ Bangkok Bank

Bangkok Bank Public Company Limited, Hong Kong Branch RAEHLT - BEST
A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd) HKD million
FERSTER ) ABEARET

(iv) Geographical analysis of assets (cont'd) ZEERIEDEE (&)

The breakdown of cross-border claims by countries or geographical area is disclosed where it constitutes 10%
or more of the aggregate amount of cross-border claims after taking into consideration any transfers of risk

ERKkERERR REMEFERRE 10%3 M LB R MES /FIHE

As at 31 December 2025 Banks Official Non-bank Non-financial Others Total
financial
sector o private sector
institutions

®2025F 12831 H R1T BEA%E FRTEHEE  FERDAKE Hith ®E
1. Developed Economies B3 4% HRE

of which Hb

Japan B 1,956 0 0 0 0 1,956

2. Developing Asia and Pacific 2B I XE
of which Ef

China & 5137 0 0 0 0 5137

3. Offshore Centres Bt =5 »

of which &£

Singapore FIE 0 0 0 1,332 0 1,332
As at 30 June 2025 Banks Official Non-bank Non-financial Others Total

financial .
sector . private sector
institutions

1 2025%F 06 530 H ficen) EAEE FERITERIERE  FESRMAAEE Hith #HegE
1. Developed Economies S%IZ4TF RS

of which Edr

Japan H&E 1,486 0 0 0 0 1,486
2. Developing Asia and Pacific R is K&

of which E

China E 6,155 0 0 30 0 6,185
3. Offshore Centres BP0

of which E b

Singapore  FANE 0 0 0 2,725 0 2,725



@ Bangkok Bank

Bangkok Bank Public Company Limited, Hong Kong Branch BEWRIT - BEIT
A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd) HKD million
BESTEH (@ BEMEETT

(v) Foreign currency exposures, arising from trading and non-trading position where it constitutes 10% or more of the

total net position or total net structural position in all foreign currencies

RERRFEEERMEELHNIIMNERIRER - YEFHENEFRAENEABUREFREEN 10%5 L

As at 31 December 2025
202512 H31H

Spot assets

RERE

Spot liabilities

RERE

Forward purchases
EHEA

Forward sales

EBEN

Net long /(short) position
R/(R)EFH

As at 30 June 2025
R 2025F 06 A30H

Spot assets

REEE

Spot liabilities

BREAR

Forward purchases
EHEA

Forward sales

EHENH

Net long /(short) position
R/(GR)EFH

USD TOTAL
ETT e
75,925 75,925
(75,516) (75,516)
5,527 5,527
(5,917) (5,917)
19 19

USD TOTAL
5T R
75,128 75,128
(71,916) (71.916)
4,615 4,615
(7,793) (7,793)
34 34

Hong Kong Branch has no net structural and opfion position.

EENTRAMEREE -
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Bangkok Bank Public Company Limited, Hong Kong Branch BABWRT - FEST
A. BRANCH INFORMATION (HONG KONG OFFICE) {cont'd)
BEZTEH (&)
31December  Percentage of 30June  Percentage of

(vi)

(a)

{b)

Analysis of gross overdue advances to customers
BHEFEX

Three months or less but over one month

—EEU EBEABB=FEA

Six months or less but over three months

—EAM EERBRER

One year or less but over six months

ANERL LEABB—F

Overoneyear #Bif—F

Current market value of collateral held against the
covered portion of such overdue advances
HEBPERZIEERNTSER

Covered portion of such overdue advances
ZEPPERTHEEREENEE

Uncovered portion of such overdue advances
ZEBPEFLZHInEENSSE

Amount of specific provisions made on such
overdue advances

ZERRER 2 RHERE

Gross overdue advances to customers on which
interest is being placed in suspense or on which
interest accrual has ceased

BELERFNBRARNGHEEER

Rescheduled advances to customers

(net of those which have been overdue for over three

months and reported in item (vi(a)) above)

EHERCHRAMBR=ERLE Lil(via) BRX
SBIER)

2025 total advances 2025 total advances
2025 & to customers 2025 &F to customers
128 31H 06 H30H
HKD million HEEER HKD million EESER
BEEBET BENESL BEEHET BEMESLE
0 0.00% 0 0.00%
0 0.00% 0 0.00%
0 0.00% 118 1.05%
324 292% 207 1.84%
324 2.92% 325 2.89%
0 0
0 0
324 325
324 325
324 292% 325 2.89%
0 0.00% 0 0.00%



@ Bangkok Bank
Bangkok Bank Public Company Limited, Hong Kong Branch BEWRT - BEST

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)

BESTER (&)
31December  Percentage of 30June  Percentage of
2025 total advances 2025 total advances
2025 &£ to customers 2025 & to customers
12831H 06 H30H
HKD million LEFER HKD million LEFEX
BEMEHETT AEMNESLE AEEETT HREBBSEE
(vi) (¢} Gross advances to customer which are 0 0.00% 0 0.00%

overdue for less than 3 months and classified
as non-performing loan

YA BEB=—ERYTERFETER

(d) Gross advances to customer which are not 0 0.00% 0 0.00%
overdue but classified as non-performing loan
FEPAUEHTETEN
Total non-performing loans 324 2.92% 325 2.89%
RRTERBEE
HKD million HKD million
BREEET BEEET
(vii) Amount of repossessed assets in relation to 0 0

advances to customers whose accounts
have been classified as bad debt. The
reported assets are recorded off-book
pending sale, whereby the sale proceeds
will be applied as debt recovery.
BRRERNWEEE - DIRIMNET -
MERE NI - BESESERKD -

Definition of non-performing loan

Non-performing loan refers to loans and advances with objective evidence of impairment.
ITBITERITER
TRTERSEEEHRBENRENER -

-11-
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Bangkok Bank Public Company Limited, Hong Kong Branch BAIRIT . BELT

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd) HKD million
BEESTEN () BEEBTT
(vii) Non-bank Mainland Exposures  JESR 1T B POt /3 b & I
As at 31 December 2025
R2025%F12 831 H
Types of Counterparties 35 ¥ FiER On-balance Off-balance Total
sheet exposure sheet exposure
BEERER BEASEE R
AEE RS IDEIN:R)EN
1. Central government, central government-owned entities 0 2 2
and their subsidiaries and joint ventures (“JVs”)
TREF - BPRBSHEBZBBREMBASASERE
2. Local government, local government-owned entities 368 0] 368
and their subsidiaries and JVs
WA - Bt S BSEA R EEERBAS ReE T
3. PRC nationals residing in Mainland China or other 237 51 288
entities incorporated in Mainland China and their
subsidiaries and JVs
FEPERtH P E A RHEMSEARERA
ZHiSBEAENB AT RSERE
4. Other entities of central government not included in item (1) 303 0 303
above
HPREFTH#E 2 BB AaEEL EMIEE0)
5. Local government minority-owned entities 0 0 0
Bt B BRI
6. PRC nationals residing outside Mainland China or entities 2,182 209 2,391
incorporated outside Mainland China where the credit is
granted for use in Mainland China
BEPERIMISERA RN EI M E i -
HRPEAMERNEE
Total &Et 3,090 262 3,352
Total Assets after provision HIFREHEBBEEE 85,558
On-balance sheet exposures as percentage of total assets 3.61%

BERERAZ ARERISAEENLH

-12 -
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Bangkok Bank Public Company Limited, Hong Kong Branch BEWRT . FEDT

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd) HKD million
BESTEN (§) BEEET
(vii) Non-bank Mainland Exposures  FESRITAY R BIFQ 3t @ B &
As at 30 June 2025
#2025 06 530 H
Types of Counterparties 32 S ¥ FIFHY On-balance Off-balance Total
sheet exposure sheet exposure
BEEAESR BEERER g
AR & B PASh e 2 B
1. Cenfral government, central government-owned entities 0 25 25
and their subsidiaries and joint ventures (“JVs”)
PREST - BPRBBHAZBBRENBASDRSERE
2. Local government, local government-owned entities 449 6 455
and their subsidiaries and JVs
IR - Bt BUTHES 2 BEAENB ARG ERE
3. PRC nationals residing in Mainland China or other 269 74 343
entities incorporated in Mainland China and their
subsidiaries and JVs
BREPEAMAPE A RGEM R ERTERARL
ZHMBEEERB AT RS EhE
4. Other entities of central government not included in item (1) 303 63 366
above
AP RBREA 2B AL EEEN LNER)
5. Local government minority-owned entities 0 0 0
HA B BRI
6. PRC nationals residing outside Mainland China or entities 2,521 455 2,976
incorporated outside Mainland China where the credit is
granted for use in Mainland China
BEEPERIINIPE QRN BN ZE i i#E -
BERPEAMERNEE
Total HEf 3,542 623 4,165
Total Assets after provision HIBREMEEEEE 82,91
On-balance sheet exposures as percentage of total assets 4.27%

BEERBERAZERARGAEENILH

-13 -




@ Bangkok Bank
Bangkok Bank Public Company Limited, Hong Kong Branch

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd) HKD million
BEESTEE (8]) BEEET

The contractual or notional amount of each of the following class of off-balance sheet

exposures outstanding:

TIsEEERRRIIMNEEN SIS ZHEE .

31 December 2025 30 June 2025
202512 H 318 2025F 06 B30H
HKD million HKD million
AERET BEEBT
Off-balance sheet exposures ( other than derivative transactions)
EEARTIINEARFREOIETIERRSHBRY
- Direct credit substitutes HIZEEEEBRIER 0 0
- Transaction-related contingencies RS KL AIER 20 13
- Trade-related contingencies BZMBEAIER 80 94
- Other commitments E s A %IE 1,478 4,155
- Others - forward deposits placed Eft - 2HAERER 895 86
- Others - forward deposits taken Efth - CESFEHFHER 623 210
3,096 4,558
Off-balance sheet exposures (derivative transactions)
BERBERINEARFABETEIARS)
- Exchangerate contracts EESH 11,446 12,259
- Interest rate contracts  FIEEH 0 0

For derivatives, the notional amounts of these instruments indicate the nominal value of transactions outstanding
at the balance sheet date; they do not represent amounts at risk,

METEZZRSRBINEEERCIIRGYE - BUAREMFIEABNEE -

Replacement costs BB/ K
- Exchangerate contracts [EERSH 49 64

- Interestrate contracts FEEHH 0 0

The replacement costs of derivatives do not take into account the effects of bilateral netting arrangements, and do not
include those deals which risk is borne by Head Office.
LHPTETEZAREBEEM AU R ABIESHELEERALFHETEREARZXS -

-14 -
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Bangkok Bank Public Company Limited, Hong Kong Branch BAB/WRT - BEHT

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)

FEZTER (&)
Fourth Quarter ended Fourth Quarter ended
31 December 2025 31 December 2024
HE 2025 FENEFE HE 2024 £FENEE
Liquidity B E &
Average Liquidity Maintenance Ratio 52.14% 4410%

HIFEEER

The calculation for the Branch’s average liquidity maintenance ratio for the relevant period is based on the arithmetic mean of

the average value of the liquidity maintenance ratio for each calendar month in accordance with the Banking (Disclosure) Rules.

FITRARE (RITFEEBRR) - USELBERNRSMERESIERNTHENENFHRAER - S EARB/HN TSRS
MHEREEEE -

Liquidity Risk Management  #EiitE G EE

Qualitative disclosures EEIHTE

a. Governance of liquidity risk management, including: RENEEIESIERIE - G35 -

0] Risk tolerance EMEFAZEEN

The Branch has established limits which reflect our risk tolerance in optimizing fund usage and prudent liquidity. The
Branch has also set up early risk warning indicators and trigger threshold to preempt potential liquidity risk. Limits and
threshold would be submitted to Head Office for annual review and approval.
EESTEHERENURREBCESERANEERDESEEETHRERASZEED « RTERI T EHEKGEEEE
RESSRPIREUEBERE T ER - EENPUERTRBTETEESENE -

(ii) Structure and responsibilities for liquidity risk manaaement FENM4RAGEBREENET

The Branch’s local Management Committee, through the function of Assets and Liabilities Committee (ALCO), oversees
the Treasury Department. The Management Committee is responsible for the development and implementation of the
liquidity risk management strategy, policies and procedures as well as sourcing funds and maintaining adequate
liguidity of the Branch. The Branch’s liquidity policies and guidelines are reviewed annually and submitted to Head Office.
ATHEBZECHEEERGEREERESSY  EEZERHICREMADU RIS ESERE -  BENERE  URE
EESNEBETARENRBEES - XTHURBEBSENAHBEEHRTEE - WIRTHET -

(iii) Internal liquidity reporting  EARSRENMERI A ERIESR

Liquidity issues are revealed and thoroughly discussed in the ALCO monthly meeting.
EenUREEESRNEEABZEEERTRBIRENH -

-15-



@ Bangkok Bank
Bangkok Bank Public Company Limited, Hong Kong Branch BA/WT - FEST

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)

(iv)

b.

(i)

(ii)

C.

ERSTEN (8)

Communication of liquidity risk strategy. policies and practices across business lines and with Head Office

BEESEEQTEERRRDERRRE  BERNBE

ALCO is comprised of senior members of the branch including members from funding team and business units, which
would ensure a balance between prudent liquidity and profitability. Minutes and exceptional matters (if any) would be
submitted to Head Office for senior management oversight.

BEABZERERRATHNEAREAN (ERREESHBNERENFINME) - EURREERBUNBNENZRNT
® - EREBNEHER (UA) BEXBTRASREEBETEE -

Funding strateqgy. including: BiE%ES - 645 :

Policies on diversification in the sources and tenors of funding: BERESIEMIEZZ LAV ;

The Branch’s major sources of fund are (1) deposits from non-bank customers, (2) interbank market,

(3) Bangkok Bank Group, (4) issuance of long term financial instruments, etc.

FTEBEMESKERER : (1) EFER -FFRIT (2) RTEZE; (3 ) BARTEERE, (4) XTEHSBIESE -

Decentralized funding strateqy T RIE 508

The Bank has no internal restrictions for branches to raise fund. However, the Branch does coordinate with

Head Office and other branches on major funding activities to ensure harmonized funding activities.
RITWLARUAETRFAELTHE - 8 - ATRETNEMATETEMERE AR OORE - #mERME
HIRIEEE -

Liquidity risk mitigation techniques FiENE B bR EE R

Management Committee and ALCO oversee liquidity risk of the Branch. To mitigate the liquidity risk, we endeavor to
diversified types and tenor of assets and liabilities, increase holding of high quality liquidity assets, perform Liquidity
Stress test and together with a Liquidity Contingency Plan in place to ensure adequate and sustainable liquidity.
EHZEENEEREZEERELRTHORDEER - REERBUER  HOBRINRSTEEENSBEHNERMBAR -
BISESERBEENTSA - BTRSMENARMUEREYEREE  MERTENTHENTEY -

d. An explanation of how stress testing is used SR EEYUME] {3 FJ&& 730155

0

Systems/ techniques employed for measuring and managing liquidity risk and stress test
T E RS EN M PR 1R A & e/ el

The Branch adopts a cash-flow approach to manage liquidity risk. The cash flow projections are used in monitoring net
funding requirements under normal business condition (Business as Usual (BAU)} scenario) and cash-flow analysis is
conducted regularly based on different stress scenarios.

FTRARSRNAZREERDERR - R RS RAEEELERG TERIESER (—1JUWE (BAU) BFE) -
T ERETERRRNER TRESAD -

The Branch conducts quarterly cash flow review based on the stress scenarios to estimate the tolerance level of the
Branch under negative impact on funding sources. The Branch also assesses the liquidity of different assets under
different stress scenarios and to formulate necessary and appropriate liquidity plans accordingly.
KOBSFETEIBRZTRERSN LG ESRKREEERRTE TATHEZES - XTOFGEERAHESET
FREEURHEREETREY - TRIELEMBESMAARZILBREREE Z IR -
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A.

(ii)

€.

BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)
EESTEN (8)

Liquidity cushion FREN4REHE

The Branch maintains adequate liquidity cushion as a source of liquidity reserve to meet the Branch’s liquidity needs at
alt times and insure against a range of liquidity stress scenarios. The liquidity cushion mainly consists of high quality,
liquid and readily marketable instruments (e.g. instruments issued or guaranteed by governmental bodies).
FOBERERBURE  EEVIEARBUEENER - RBUREIEDSRBUERITENEERR (HN:
B ERTHEROESRER) -

An outline of the contingency funding plan  FRENE BT EIFI AL

The Branch has established liquidity indicators to detect signs of potential liquidity crisis. Action plans have been
developed to tackle different liquidity crisis scenarios which are applicable to the Branch’s business activities.
FHERTU T REBEEFRMENEENRBUBHETS  UEHERFS TTEENTEHHEUBNRENRE YR

Quantitative disclosures EERE

f.

Customised measurement tools or metrics that assess the structure of the branch’s balance sheet or that project cash

flows and future liguidity positions, taking into account off-balance sheet risks which are specific to the branch.
EETEHFHMGEE L BREEL N ATEEARRAEHBES AN REBMNEE  AREEIEATRANSER
ERMIER -

Liquidity Maintenance Ratio (LMR)  FREhit#fis =

The branch employs tighter daily infernal limits (33%) in the calculation of the HKMA Liquidity Maintenance Ratio
for the regulatory liquidity compliance purpose (LMR requirement weekly average not lower than 25%).
ATHEMESERRDESHBLERRARBEBNEHAEIREE (33% ) UFESRBEER ( RBUHESERE
RKEBRGERER 25% ) -

Cash flows projections are used in daily maintenance of liquidity R BE#E RISt ZIRERETER

The branch uses cumulative maximum cash outflow model to project cash flow (including derivatives) for all
currencies in our book and perform mismatch analysis. Gap tolerance limits approved by Head Office are in place
fo curtail excessive cumulative shortage.

FTEREBEARERUEER'SEMWAMAEREBEIRSRE (GETEIE ) UHTHROSBESF - KTH
BITHENBRELURVBANERER -

Liauidity Stress Testing R ENE BRI

Liquidity Stress Testing is performed using the cash flow maturity mismatch model. Siress tests assess the
branch’s liquidity vulnerability to drop in deposits and increases in asset drawdown and loan rollovers.

Tests are regularly performed to ensure liquidity sustainability under bank specific and/or market wide stress
scenarios.

REMEANASERIRERELRERBEET - BHAHIEATOER M ER - ENEERENNEREHT5|
ENRBURSUEHETENIZMURRERTREN/ATEENEE THREM OZEN -

-17 -



@ Bangkok Bank

Bangkok Bank Public Company Limited, Hong Kong Branch

BAERT - EENT

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)

BEESTEN (8)

Liquidity Contingency Plan e fES &

Alerts are used in liquidity Contingency Plan to preempt looming liquidity crisis. Once LCP is triggered, specific

actions will be rolled out to obtain extra funding and mitigate any cash flow out flow. Roles and responsibilities

of various units in the LCP are also well defined.

EHEHEIRANRBM RS BIMBLREE S - —ERRRBUESHE  AMTEEHERTHESEIE

SWRMETRERERY - ABMBEFEPSEEANBEMNBELRERE -

g. Concentration limits on collateral pools and sources of funding (both products and counterparties)

BEREMNESHER ( EmNRSHEF ) (EPRZERS

(i) Maintenance of adequate high credit quality liquid assets as liquidity buffer

MR ENSEHEERDEEFARSUES

Mandatorily Fair value Amortised Total
at fair value through other cost R
through comprehensive B A
profit or loss income
BElRANEE BRABEESA
s ABRRIREE HEth AR
HKD million HKD million HKD million HKD million
BEEETT BEEET BEEET A¥REET
As at 31 December 2025
2025 £12H 31 H
Exchange Fund Bills 0 0 199 199
SEEZRIE
US Government Bills 0 542 0 542
ZEEEEE
Certificate of deposits 0 1,046 ¢} 1,046
FrEE
Debt securities ¢} 0 17 17
BERS
0 1,588 316 1,904
As at 30 June 2025
2025 F 06 B30 H
Exchange Fund Bills 0 0 200 200
SEESZE
Certificate of deposits 0 903 0 203
Debt securities 0 0 17 "7
0 903 317 1,220
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A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)
BEDTER (8])

(i) Diversification of source of funding is our on-going strategy including long term bond issuance, short term money
market interbank borrowing and acceptance of savings and time deposits.

BERBFENSHRCRRMARENEE  OFERBESRT  GUEYHSRERENURESHRENTHER -

Demand deposits, current accounts
and Savings deposits from customers
BFEEH - GRERERRREER

2.20%

Deposits and balances from banks
RITFERAEER
0.37%

Time, call and notice deposits

from customers
BERFEHREREBAER
18.51%

Issued debt securities
CRITERES
76.80%

Amount due to overseas
offices of the Bank
BEigsRsRETEN
212%

31 December 2025 Percentage of total funding (HKD 82 billion)
2025F12A31HE €T AL (\BZ+E#ET)

Demand deposits, current accounts
and Savings deposits from customers
BEFER - BRERERRRETX

2.28%

Deposits and balances from banks
RIS
0.86%

Time, call and notice deposits
from customers

BERFEHRERRBHETEN
15.58%
Issued debt securities
ERTEBS
76.43%
Amount due to overseas

offices of the Bank
HiBIMNEERETR

30 June 2025 Percentage of fotal funding (HKD 79 billion) 4.85%

2025%06H30BEEF/ AL (tEh+HE8E7T)
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- BEAT

A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)

BESTEAE (8)

h. On- and off-balance sheet items, broken down into maturity buckets and the resultant liquidity gap

HEERBRNTARTIIEER - B9 R ARBRMBLmEENREEHRD

The table below depicts the on-off balance sheet items, broken down into maturity buckets* of the Branch
as at 31 December 2025
TRENTEE 2025 £12 B 31 HWATHEEEERNEARSEINES - LSIHREAS -

*>1 ranth 2 3rmonths | » &months =1year > 2years > 3years
Saaysto Balancing
tln HKS milikans) Totalamoum | Next day 2to 7 doys upto uptc upta upie upto upto Cver Syears.
1 manths amount
3 nenths Emonths 1ysar 2 pears 3 years Evyears
Currency notes ond exins. 1 n
Amount receivable orising fromdermvative
11,379 1.400 1.433 3,546 3438 1390 184
controct s
Due from MA for afc of Exchange Fund 10 10
Dus from banks 74360 1,306 1.342 2,238 £021 1,020 304 5837 8,561 18732 Lo
Dekt securities, preseribzd instiume nts and
structured financial instruments held {net of 1208 1.806
shert positions) - Realily monetizablz
Acceptances and hills of exchange held
Loans and advanczs te non-bank custemers 1n1zs 140 L2 2,086 951 1,294 ™ 1719 754 1780 324
Otherossets (1.8€3} 21 1 425 (2,34€§
Total on balance-sheet assets 96.924 6,042 2.834 7.868 9,429 | 3,605 1,349 7.556 93161 18,492 32,366 022)
Total off balance-sheat assets 1,518 36D 1,012 17| _ - L e - -1 -J
>1Tmenthup | >3 menths | > €manths > Zyears uis | >3 years up
Bdoys to >1yeurupto Balancing
fir HKS mllions} Totalamount|  Next day Zta 7 days to upHfe upto 1o e QOuer Syzars
1months 2vears amount
3 months &monihs 1year Iyears Syears
D posits from non-bank customers
o a & 12 & 1£
- Pledued deposits
Demana, savings and current aocount deposits . 794 1.794
Term call and notice deposits 15.242 238 1,398 4474 €197 2.253 €79
Ameunt payeble ansing fromderivative
.40 1.402 1.432 3555 3,457 1.381 122
cortracts
Due to hanks 2.010 499 1192 192 a 11e
Debl securilizs, preseribed instruniznts and
strustured financial instruments issued and €3.345 1€ = g £337 £ 882 16732 3em
utstanding
Other liabilities 207 € 4% &5 44 £3
Capiral ond reserves 2,483 2,452
Totol on bakance-sheet habilties 97.028 3.948 4183 8.227 10,311 3703 1,048 6837 8562 16732 31,955 1522
Total aff kalance-sheet liakilities 3.04 2,209 510 242 6_6 -1 - - 20

* The maturity buckets mainly follow information provided to the HKMA MA (BS) 23 - Liquidity Monitoring Tools Return

HIMRHTEEREEERIESESMN MA (BS) 23 - REMERN T EHRE
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A. BRANCH INFORMATION (HONG KONG OFFICE) {cont'd)
BESTTEN (§)

The table below depicts the on-off balance sheet items, broken down inta maturity buckets* of the Branch
as at 30 June 2025

MRERTEZE 2025 F 06 A 30 HNATHEERERNKRARRINES - DIZBREAS -

>1manth |= 3 months|> € months| > 1yzar | = 2Zyears | >3 years
Total Sdays to COver 5 | Balancing
{In HRY millions} Next day |2 to 7 days ugto upio upto upte upto upte
amount 1 months yedars ameunt
3 months | € nonths 1vyear 2 years 3yeors Syears
Currency notes and coins 7 7 - - - - - - - -
Oue from MA for afc of Exchange Fund 109 109 - - - - - - -
Due from banks 72137 1763 110 3.685 2889 684 158 £.887 - 21.656 27,475 -
Debt securities. prescribed instruments and
structured finoncial instrument s held (net of 1.217 1.217 - - - - - - . .
shon positions) - Readily monetizable
Acceptances and bills of exchange held - - - - - - - - - - - -
Loans and advances 1o non-bank customzrs 1,277 780 13 1,989 1108 1.047 1317 1.567 1,23 1910 - 328
Otherassets (1.647) 1 53 . - - - - 452 (2.348)
Totalon balance-sheet asseis 82 905/ 3.877 1123 5574 11.050 173 1,475 7.444 1.231 23.496 27.927 {2.023)
22 e =n- R
Total off balance-sheet assets 12662 1,404 629 ‘.i56=7l 3,929 1,055 22 - - - - 56

>1nonth |> 3 nonths|= Emonths | = 1ysorup| > 2years | = 3years

Total 8 days to Qver & | Balancing

{In HKS miflions) Next day |2 1o 7 doys upto upto upfo to upto upto
amount 1 months years ormdunt
3 months | Emonths 1 year 2 yzars 3y=ars Syears
D posits from non-bank customers
49 il & 2 13 18 - -

- Pledged deposits
Cemand, savings and current account deposits 1,796 1,79¢ - - - - . - - -
Term call and notice deposits 12.482 454 1.01€ 5104 3374 1.790 378 . - . - -
Due to banks 4,498 18 358 an 2.899 315 E : . - -
Dbt securities. prescribed instruments and
struztured financial instruments issued and E1.61E - 1€3 - &,563 1 - 5564 - 21,572 27,423
outstanding
Other liabilities 233 8 . 29 2 £8 29 . . - 37 Ny
Capitaland reserves 2,230 - . - . - - - g - - 2,230
Total on balance-shzet liahilities 82.905 2,287 1,634 6,049 13.207 2187 425 5884 = N.572 27.460} 2300
Total off balance-sheet babilities 15740 1194 3,675 5596 3953 1,245 il - - - | - 56

* The maturity buckets mainly follow information provided to the HKMA MA (BS) 23 - Liquidity Monitoring Tools Return
FMIRATFEBEDERIISESHN MA (BS) 23 - "B BRI T EHRE
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A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)

BEED{TER (8)

Remuneration System Information 8 &I &R

Remuneration Policy #HiE3E

a.

(i)

(ii)

i)

Management of Hong Kong Branch proposes the remuneration policy to the Head Office for approval.
FHBERSRIRBEESTEEBNEZORTRIRZE -

Senior Management and key personnel are those responsible for oversight the Branch’s firm-wide strategy and
acfivities.

EEEEASNTEASEREATRESRSTHEBBRERFBIAS -

The design of the Hong Kong Branch’s remuneration system adheres to certain key guiding principles, such as:
EEDTHFMSIENGEBEETIEERA - 6l :

Consider both financial (i.e. amount and quality of work, sales achievement etc.) and non-financial factors (i.e.
adherence to risk management policies, compliance with legal, regulatory and ethical standards etc.) in the overall
course of their employment (and not solely their financial performance) in measuring a staff’s performance.
EEBETHYR REEZRZEHRMEINRERE (FEEMEEE) - PEEE (RTINS ENE
£ HERES) MFVBER (HREREERE 5%  SENBEEIEESEREEYT) B2 —HES -
Adjust remuneration for associated risks, especially for those job roles which may be susceptible to moral hazard
of excessive risk taking for achieving short-lived success.

EIFES | ZAAME R MEHFMEE - HE RSt ERLER T ESENAEMOAS IBEERRKNTE -

Performance benchmark against the market using analyses of consultancy firm specializing in remuneration.

SEBXEUBFWZA LA MEATBREMETELES -

Design and structure of remuneration processes il E & BARAR M E

a.

®

The remuneration of local employees is composed of the following two elements:

KIS TRF B N REE 2B

Fixed Remuneration ElE ;M

Fixed remuneration is established taking into account the level of responsibility and the professional path of the
staff of the Branch. Salary benchmark for a jobholder is determined by analyzing its equivalent job role; required
and proven relevant skills, knowledge and expertise to discharge his/her function and fairness within the Branch:;

as well as external market benchmark.

EEFHIBRIBETHMERBEREMGE - SETHFMOERZLIE TEREN - BITEMERBOREE - MER
EEKRE  REAFRAMNRTBELEAE -
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A. BRANCH INFORMATION (HONG KONG OFFICE) (cont'd)
BEESTER (§)

(i) Variable Remuneration (Performance and Behavior-based Remuneration) 2815 ( ERERMTHBHEH )

Variable remuneration is performance and behavior-based and depends on ranking and position of a jobholder
in the Branch'’s structure. Performance on which variable remuneration is based refers to achievement of the
objectives ot deparfment level and individual targets, as well as manifestation of the desired competencies and
behavior.

FEHFMERRRARMTAUERTES TPHSHEMBA - FEFHFMAMKBNEERESRBPIEENRAAE
12 URBERTHAERMNIFEAMERR -

Hong Kong Branch does not offer commission-based incentive remuneration to its staff. Remuneration for those
staff in risk control functions namely compliance, internal audit and credit acceptance shall be determined in
accordance with their performance objectives and commensurate with their key roles in the Branch in order to
avoid undue influence from business department.

FESTRBEOELRHEMESELEREH - HERMIEIEE (AIEHR - ARBHNEEEH ) NABZFHME
RIBEMARERRRE - TRAEEATHIEREAE BRI SEEMHETHRENTE -

Remuneration for the senior management and key personnel
SEEEBEABNETEABNEFMBEEN

For the year ended
31 December 2025
2202512831 81t

For the year ended
31 December 2024
HE2024=F 1283181

+_@A +_1@88
Senior Management/ Key Personnel HKD million HKD million
SEEEAE/EEAR BEEETT BEEBTT
Fixed remuneration (Cash-based) 8 6
BEEHM (Ex)
Variable remuneration (Cash-based)
ZEIEM (IRE ) i 2

22 18

Number of Senior Management/
Key Personnel 11 9

EEREEABR/EEABAH
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BERT - BEST

B. BANKINFORMATION (CONSOLIDATED BASIS)
RITESER

(Amounts reported are expressed in HK Dollars at exchange rate of
Thai Baht at the balance sheet date
LTz BERREEEBREH Y RGN EBERME)

Capital and capital adequacy BAREAX T ELE=
Total shareholders' funds MEBELHELE

Capital adequacy rafioc  EAF E L=

31 December 2025
2025 %12 A31H
HKD million
BEBRET

(1Baht =% =

HKD 37z 0. 24632)

141,803
21.78%

30 June 2025
202506 H30H
HKD million
BEEBT

(1 Baht =ik =

HKD 7T 0.24168)

138,921
21.97%

The computation of the above consolidated capital adequacy ratio is consistent with the Basel 1l Capital Accord.

FlHBREEFARBIEENFHER (EERELBZ 1) —B -

Other financial information HE (B35 &k
-Total assets #REE

- Total liabilities  #2& &

- Total advances to customers MBEFEX

- Total customer deposits EEFREEE

HE 202512 31 Blk

- Pre-tax profit FERT&F]

-24 -

1,134,636

992,833

571,639

787,310

12 months ended
31 December 2025

+@R

(1 Baht ZE#% =

HKD &7t 0.24632)

13,791

1,114,104

975,184

588,200

772,408

12 months ended
31December 2024
+_1@88

HE2024 F12 43181

(1Baht = =
HKD &7z 0. 22660)

12,818



